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MEMORANDIR{ FOR THE RECORD:
SUBJECT: Procurement of Replacement for the ET-h Transmitter

1. In forscasting requiremsnts for additifomm) RT-h transmitters for stock,
issue, replacement, and stock pile needs, it wms determined that some 165 trans-
mitters should be procured. Before proceeding with the procursment of this
rather large quantity of transmitters, it was decided that & very careful look
would be taken at.the field of avalisdble transmitters which might it owr
requirements since the HT-h transmitter, while the workhorse of World War II,
navertheleas was rapidly becoming obaclete insofar ms present day teclmiques
vere concerned. For example, it should be possible to produce s transmitter
of similar or higher power in the same space that the HP-4 ocoupies and incor-
porate additiomal desirable feectures such as & stable VFO and complete intermal
band svitehing. I such & transmitter were not found {as twrned out to be the
case) then 1t was planmed to investigate the possibility of developing & trans-
mitter o sult ocur needs. Since a sultadle transmitter wes not discovered,
specifications wers prepared (in coordimation with the Operations & Training
Division) for transmittal to various contractors.

2. On 8 March 1955, the Office of lLogistics was asked to selieit proposals
from 11 contractors fur a quantity of HF transmitters as descrided in specifications
accompanying the letier of transmittal., These specifications called for a
transmitter covering the frequency rsnge 2 to 30 megacyeles having a power output
in the order of 500 to 1000 watts, The list of mamufacturers from whom proposals
were to be solicited follows:

25X1A5a1
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Specifically, for a transmitter m vith variable frequency
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sscillator, antemw eoupler, and modulator ths proposals vers (based on a
quantity of 100 transmitters):

29719
ke
s 150

3. On 1 June 1955, this Inforsstion wss reviswved at the meeting of the
Reaearch, Developsent ani Production Review Board. The Engineering Division
was directsd to study the proposals and exceptions and make a recommendation
to the Board slong with a stuldy of other transmitters in this cluss which may
now be avalisble. On 10 June 1955, a special meeting of the RD&PR Board was
held to discuss the Engineering Division's evaluation of proposals for the
nev trensmitter (fesignsted RT-15). In the discussion the Engineering Division
pointed out that the cost of an HT-I transmitter cumplete with external YFO, |
anterna coupler and speech amplifier is $2,969. The cost of either of the
two proposed transmitters (the GE proposals having been ruled out due to
excessive cost) is reasomable in comparison when the additionsl operating and
maintenance flexibilities are considersd. The Engineering Division's recommen~
dation was that a coniiract be negotiated with either
&uring the fiscal year 1955 for 150 RT-15 trans-
MIRvor units, but that further investigmtion be made
o determine which of the 25X 1A539
nis reccemendstion was spproved by
transmitters and 20 modulators were

X1Ab5a

~.‘~‘r,._':"r’s. -
the Board with the exception that only 100

to be procured.

4, On 22 June 1955, the Director of Commmications asked the Director of

Logistics to procure 100 transmitters and 20 modulators from +he 25X1A

, g — 2
was the mere satisfactory technically in tion to ng lowey overall
cost. In the wame memorantum it was pointed out that the and  25X1A
eapsbility had been thoroughly and also
thet the Signa) Corps Laboratory &t Ft. Mommouth had been visited to determine
vhether its newly devsloped transmitter, the T-368, would fulfill our requirements,

ng Divis that the Office of
B Y)Y & fa LI5S ) X1A5a

SX1A

5. A short time lster, the Fngin

quotation down to $4,333, below that o

EX1AGgq further, that the Office of Laglstics was in the proces mrding Toe contrae 1A5a
SN 'm;»m our gtatement to the effect that the
proposal was considered more satisfactory technically.

6. On 29 June 1955, the Director of Commmications notified the Director
5X1A 1es to terminate negotiations on the RT-15 transmitter procurement.
%a‘bﬁs& that new proposels for & quantity of 150 trensmitters
! would shortly be forwarded. He stated that ths larger procurement mRy encourage
additiona) gualified contractors to submit propossls with posaibly lower cost
per unit. -
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7. Since the trarsmittal of the Communications memorandum asking that

g procurement of the RT-15 trensmitter be suspended, thare has bosn no contact

f between the Office of Commmnications and the Office of Logistics on the sudject.
e Actually, activity within the Enginsering Division has contimsed. A nevw set of
specifications has been prepared which clarified s mmber of points raised in .
discussions of the pravicus set of specifications with contractors and making
slight revisions in the specifications in accordance with OC-E/0C-0&T &iscussions.
Also, we Mve been sctively monitoring the Signal Corps' T-360 transmitter
development and heve continued to investigate lesds in the stry on other
vhich may £i11 our requirements. Further, m’#
as gone into production on their GPT.750 transmitter ene of
ransuitters has besn ordered in for svaluation. Thare are indications
that the Air Poree mey be considering the GPT-750 es & stanisrd item of Adr

| Force equipment; this posaidility will be discussed shertly with Colonel Judkins,
Chief Air Foreé Director of Requirements, Comemmieations Branch.

8+ I am reluctant to enter into a dsvelopment contract for & tramemitter
if a suitable military item is availsble since our logisties and maimtenance
problems are greatly simplified if we can drav upon the Services for parts and
tecinical assistance. Therefore, I propose that we realistically reassess our
requirements for 500 watt transmitters to determine the miniwws quantity (if
any) of BTk transmitters which must be procwred to tide us over (a) umtil the
Services adopt or dsvelsp & suitable trensmitter or (b) until we determine
eonclusively by internal evalumtion whether the GPT-750 will satisfy our needs.
It is le that = memorantun should be ad for the Office of Logistics
P5X1A advising them of the present status of this st this will be discussed
Y It 1s also desirable that we take fimal action, 1f

25X1

posaivie, in advance of the fiscul year deadline to avoid last smimute contractusl

probliems and to aveid losing the $399,000 allocated for the procurement of these ,

transoitiervs. ‘
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